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Reaching our goals by achieving yours!

CRUNCH THE NUMBERS…

HOW DOES YOUR STORE
PERFORM IN THESE

KEY AREAS?

TIRE ROTATIONS TO OIL CHANGE RATIO

AIR FILTER TO OIL CHANGE RATIO

CABIN FILTER TO OIL CHANGE RATIO

BRAKE FLUSH TO BRAKE JOB RATIO

WHEEL ALIGNMENTS TO TOTAL CP RO’S

CP LABOUR GROSS PROFIT

40-50%

14-25%

10-14%

100%

10-25%

70-75%
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GOAL
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STORE
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
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The above percentages are guide lines only and may vary by manufacturer; they are easy to 
work out by checking your job codes usage report and parts sales on your DMS.

These are just six of several key performance indicators we review to keep your service 
department maximizing its profits.

If your store does not meet or exceed these goals call us at 289-259-9169 or 416-520-3038
or email us at info@fixedbygac.com we can help!

Thank you for your business!


